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Context for this review
•

Initial review took place in 2006/7

•

Commissioned by an EU funded Irish, a multi-party group including Irish Exporters
Association, Fingal County Council, and Dublin City University. 2007/8

•

Academic paper published from this work: Ryan, Annmarie, Lisa O'Malley, and Michele
O'Dwyer. "Responsible business practice: re-framing CSR for eﬀective SME
engagement." European Journal of International Management 4, no. 3 (2010): 290-302.

No of papers published on CSR for SMEs (in English) (nearly 800 in total since 2000)
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Much academic research work has been done with regard
to SME engagement in CSR activities and strategies
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Introduction
• The initial focus of CSR was to persuade large corporations, via the “business case”, with promises
•
•
•

of enhanced brand name image, ability to attract high-quality staff and long-term profitability through
balanced stakeholders’ interests.
Indeed, it is now being argued that the CSR disciple has moved on from discussions of “why” to
“how” to make CSR happen
For SMEs, CSR cannot be an add-on activity with Public Relations and reputation as primary
motivators
This presentation will consider the following
• The renaming of CSR within an SME context,
• the need for a network based approach to CSR for SMEs,
• the recognition of multiple and diverse motivations for CSR adoption by SME owner-mangers (i.e.
external market-based motivations as well as internal employee and community based
motivations), and
• the need for a novel managerial framework that maps out the complex set of possible
components of CSR (internal/external, human/nature).
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We are not at ground zero
• For many SME manager/owners in Ireland engaging with the local community has always been
•
•
•

a key part of doing business, whether it is sponsoring the local football team, raising money for
local charities, or giving staff time of for voluntary work.
In fact, due to the nature of small to medium sized businesses, the relationship between the
company and the local community can be very strong.
However in a changing business climate, well intentioned, but ad hoc, socially responsible
activities may no longer add value, to either the company or the community, in a way that it
once did.
For example, for the SME owner/manager, the time that it takes to filter through the many calls
for support from local community organisations can take up very valuable resources.

Sample of
substantive issues
discussed in the
extant literature
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SMEs are not little big firms
•

Research on CSR for SME does not stop at high level of debates (why CSR?)
but includes substantive and operational issues (e.g. Janjuha-Jivraj 2003;
Simpson, Taylor et al. 2004; Jones, Comfort et al. 2005; Longo, Mura et al.
2005; Jones, Comfort et al. 2006; Kvåle and Olsen 2006; Morsing and Schultz
2006; Williamson, Lynch-Wood et al. 2006)

•

Much debate about the terminology of CSR for SMEs

•

“Small firms are not little big firms. They need their own unique ethical
understanding of the diﬃcult environmental problems they face” (Tilley
2000p 33).
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Acknowledging multiple
motivations for
Responsible Business
Engagement
• Williamson et al (2006) suggest that business performance and regulation, and not moral
•
•

vision, are the central drivers of SME CSR type business practice
This contrasts with other positions taken in the literature which stress the importance of
SME owner/manager social conscience and moral standing as a key driver to engage in
responsible business practice (e.g. cases cited by Jenkins 2006; and conclusions drawn by
Murillo and Lozano 2006).
This tension between differing approaches is further discussed in the literature by Morsing
(2006), Kvåle and Olsen (2006), and (Jenkins 2006). Morsing (2006) suggests that these
approaches can be delineated as being either part of the “normative case“ or more
“instrumental case” for adopting responsible business practices amongst SMEs.
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Process view of RB management
Stage one can be considered as an ongoing reflective process, stages 2-4 should be repeated over
emerging CSR based programmes implemented by the company.
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Where should our energies go?
1/ A network approach to encouraging a) exploration and then b)
formalisation of Responsible Business based tools and frameworks
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SMEs and Business Networks
• SMEs utilize networks for different
purposes,

• To acquire market knowledge and

other information to aid their decision
making,

• to obtain resources,

to increase cost
efficiency, and to learn from others
(Carson et al., 2004; Chaston and
Mangles, 2000; Hill, 2001a).

• The network has an effect on the

company’s offerings and helps it to
identify new market opportunities
(Chetty and Blankenburg Holm, 2000;
Collinson and Shaw, 2001).

Jämsä, Päivi, Jaana Tähtinen, Annmarie Ryan, and Maarit Pallari. "Sustainable SMEs network utilization: the case of
food enterprises." Journal of Small Business and Enterprise Development 18, no. 1 (2011): 141-156.

Where should our energies go?
Given the networked configuration of SME market relations:

•
•
•

taking a more network perspective CSR tool adoption and usage
seems reasonable
Value of policy interventions taking a more sectoral, or value chain
perspective
CSR activities will be carried
out across organisational boundaries.
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Where should our energies go?

• I don’t believe we should over emphasise convincing SMEs to engage in CSR

• Instead emphasise the value in formalising responsible business engagement
• However benefits are not ‘automatic’
• Contemporary approaches to marketing suggest that eﬀorts need to be made in

‘building the world’ in which the ethical/green/sustainable product will thrive,
including supporting the consumer (and the firm) in their practices, such as habit
formation (e.g. lifestyle information - Happy Pear are a good example of this).
•
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